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Introduction
This will provide you with an 
insider’s view of an Internet 
automation project
My background - Accounting, not 
IT



Topics of Discussion
Background
Why?
Perspectives from the Employer
Perspective from the State
Discussion of the newest version
A look toward the horizon





Background

Maryland began its first UI Tax Web application in 1999/2
ITSC Project
Pilot 99/2 - 200 filers
Production 99/3 - 1,800 filers
Steady, yet modest growth to about 8,000 filers for 04/3
Introduced Credit Card payment interface September 2001
Official Payments Corporation
Maximum # wage records per employer - 100
No automatic calculation of penalty or interest
“Hands-on” file maintenance and data transfer
Maryland - 140,000 employers - 2.8 million wage records



UI Credit Card Payments
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UI Credit Card Payments
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Why Change Now?
Stagnated growth - 6% penetration
Give the employers what they want
Expand functionality
Improve system reliability
Improve data transfer
Improve system administration



Perspective from the Employers
Password validation issues
Easier calculation of tax due, including penalty and interest
Limitations on the number of employees able to be reported
Limitations on the number of quarters available for filing
Limitations on electronic payments - want direct debit
No method to change address
No method to close account
No account-specific information available for inquiry
No means to review filing after submission



Perspective from Maryland UI
Password maintenance issues
Provide all taxes due, including penalty and interest
Expand the number of employers eligible to use application
Expand the number of quarters available for filing
Expand electronic payments - allow direct debit
Provide method to change address
Provide method to close account
Provide account-specific information

rating notices
benefit charge statements
detailed receivable records

Provide means to review filing after submission
Limit Facsimile report filing



Current version of WebTax
Employers self-register password
When filing, prior balance calculated daily
Employers provided with pre-printed wage info for up to 200 
employees - They may add as many as they want.
Employers may pay by E-Check - FREE direct debit
Employers provided E-Mail link to close account
Employers provided Acrobat to Print / Save filing
Employers given the option to file electronic wage files by using 
WebWage - Up to 4,000 wage records may be sent via the WebTax 
application. WebWage allows you to complete your filing obligation 
on-line: wage file, tax report and payment - all electronic
Tax data automatically updated to the mainframe - next day

Demo https://test-secure-2.dllr.state.md.us/webtax/welcome.aspx
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WebTax Summary 2005 First Quarter
Payment Data
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Next Phase

Create opening menu with multiple options
Access to Rating notices (2003 and 2004)
Access to quarterly benefit charge statements
Access to WebTax tax-filed returns



Improvements for 2006

Enable WebTax to use Neon Shadow software 
product

On-Line real time access and update
Eliminate huge file transfers
Enable on-the-fly excess wage calculation

Enable real time address change



Lessons Learned
Passwords

1,392 employers requested a password re-set
Automate the process - Employers knowing their UI, 
FEIN and prior quarter taxable wages can re-set their 
own password.

Feedback
Employer / Accountant feedback important
Continuous improvement loop

Advertise
Take every opportunity to get the word out - Agency 
mailings, Agency Web site, Employer seminars and 
meetings, Accounting associations, payroll groups

Penalize - As a last resort, penalize employers refusing to 
file non-complaint forms


